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KIT COMMITTEE MEETING 

 

Minutes of committee meeting held on 18 November 2018 at Club Secretary’s House 

Attendees:  

Eric Downey (ED), Kelly Smith (KS), Stephanie Moody (SM), Chris Norris (CN), Becky Hayward (BH), Jill McNally (JM), Maggie Bromley (MB) and Mark 
Wyatt (MW) 

Apologies:   

Item 
 

Discussion Action points 

Review of previous meeting  
and action taken 

The committee reviewed the minutes of the meeting dated 30 
September. 

A separate document has been created updating 
the previous minutes and documenting any action 
taken/needed. 
 
 

Head Club Coach 
 
 
 

There are still two people to consider for this role; John Wood 
and Adam Sheppard.  Whilst a good coach, it was felt that JW 
was too expensive for the club and that paying for his fees 
may in turn affect membership rates.   
 
AS had put his proposal to the committee in writing by email 
on 15 November and ED had spoken to him on the back of 
this.  After some discussion the committee felt that it would be 
ideal to offer AS the role (to be reviewed on an ongoing basis 
over the year) and agreed that an hour of his time would be 
worth £10 (this was not to be paid to AS, it is merely an 
indication of what his time is worth). 
 
 
 
 

Maggie would draft an agreement for AS to sign 
and ED would discuss the committee’s proposal 
with AS.   
 
 
BTF fees to be paid by club on behalf of coaches; 
Adam and Paul. 
 
Actioned 

Fun run 
 

The number of Bitton runners in attendance was looking likely 
to be low due to the time and date of the event.  The 

KS to ask BRR if they still want to run this as a 
joint event. 
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Item 
 

Discussion Action points 

 
 
 
 
 

committee discussed running the event independently to take 
the pressure off BRR if there was not going to be a good turn 
out from them. 
 
Marshalls and a time keeper would be needed 

KS and MB to visit café next week to finalise 
arrangements and purchase raffle prizes. 
 
MW, JM, MB, KS and BH were happy to marshall.  
KS to source a time keeper if BRR couldn’t provide 
one.  Continue to advertise and drum up support 
on the KIT/BRR page. 
 
Actioned. 
 

Xmas party/awards 
 
 
 

More members to be encouraged to sign up and pay for the 
party.  Committee discussed inviting and paying for the 
coaches as per last year as a thank you for their continued 
support over the year. 
 
 
 
 
 
CMOY award discussed – end date would be one week today. 
   
The nominations for POTY/Shooting Star awards had now 
closed and the committee discussed the nominees and placed 
their votes. 
 
 
 
 

Continue to advertise and plug event on FB page.  
KIT Club would post weekly. 
 
JM will invite the coaches; Paul, James and 
Jeremy.  
 
JM to send buffet choices to the caterers. 
 
 
MP will edit post to confirm closing date. 
 
MP would post details on Facebook page re 
names of nominees.   
 
Winners decided, ED would order trophies. 
 
Actioned. 

Negative comments from members 
 
 
 
 

Trolling on the Facebook page was discussed as the 
committee felt it needed to be addressed. 

Kit Club would add a new rule to those currently 
listed on the Facebook page.  This rule would state 
that anyone considered to be behaving in this 
manner would be removed from the group. 
 
Kit Club would inform members that a new rule 
had been added to the list. 
 
Actioned 
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Item 
 

Discussion Action points 

Track 
 
 
 
 

The two track sessions were discussed.  The new Wednesday 
night session in Mangotsfield has been very well received.  
Jeremy was still keen to run the Monday night session and the 
committee discussed the option of it not being a KIT affiliated 
session (pay as you go) as the fees to be paid by the club 
were expensive if the turnout was low.  The committee held a 
vote and decided to go with the pay as you go option so that 
both sessions would still be available to members.  
Wednesday track to continue 
 
 

ED and SM to meet with Jeremy to discuss and 
thank him for his efforts.   
 
KIT to continue to support the Monday night 
session by posting on the FB page weekly.  Cost 
per session going forwards would be £3. 
 
 
Actioned. 

Demographics/locality/participation 
 
 
 
 

CN would like information on our members so that he can 
review our audience and who we should be targeting at which 
sessions. 

Spreadsheet can be produced via Dropbox 
detailing members’ postcodes.  CN to produce and 
consider. 
 
CN still to action. 
 

Gazebo/bike box 
 
 
 
 

Gazebo options discussed and reviewed.  Committee to vote 
on which style/size to purchase. 
 
Bike box options discussed, reviewed and agreed upon.  The 
cost to members would be £25 per week and a deposit of £100 
would be required.  The bike box would be hired out on a first 
come, first served basis.  The minimum hire period was set at 
one week with a maximum of two.  Members would also be 
required to sign a contract. 
 

Once agreed, SM would purchase the gazebo 
(mock up to be reviewed first). 
 
SM would purchase the bike box and it would be 
stored with KS.  MB would keep hold of the older 
bike box (which is useable).  There is also a really 
old box currently with BH which would be offered 
out to members for free. 
 
MP would set up a view only diary online so that 
members could see availability of both bike boxes. 
 
MB would draft a contract which would need to be 
signed before hire.  Private holiday insurance 
would be a must. 
 
Actioned, both gazebo and bike box have been 
delivered. 
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Item 
 

Discussion Action points 

Membership for late joiners 
 
 
 
 

There had been a few people recently who had expressed 
interest in joining the club.  They had asked what their options 
were in terms of paying for membership.  It was decided that 
on an ongoing basis, anyone who signed up on or after 31 
October would get two months for free. 
 

MB would revert to the members who had recently 
joined and inform them of the decision. 
 
Actioned. 

Membership benefits 
 

Membership gift for 2019 discussed. ED to receive a sample of a water bottle and 
committee would decide if the quality was good 
enough.  SM to research the cost of branded swim 
caps as these were well received last time. 
 
Committee decided there would be no 
membership gift this year as the caps were too 
expensive and the drinks bottles would be difficult 
to distribute. 
 

Comms Update 
 
 
 
 

Twitter/Instagram.  Idea re a takeover for a different member 
each month. 
 
Discussion about how many members are actually seeing 
Facebook posts as there are discrepancies with mobile and 
desktop views.  CN and MP suggested that the website was 
utilised more regularly.   
 

Monthly post from Kit Club – start date to be 
determined. 
 
MP to email a link to website page to members. 
 
 
Work in progress.  CN and MP discussing ideas. 

2020 training camp 
 
 
 
 

To be discussed at the next meeting None 
 
This would be discussed at a later date. 

Club development plan and possible 
club mark 
 
 
 

ED had attended a workshop which gave an insight into how a 
club development plan works.  It is run by Club Matters which 
is funded by the lottery.  There are lots of other workshops 
open for us to attend, this is a good resource that we are 
currently not using. 
 
In the future it would be helpful to draft a club development 

Committee to think about long term improvements 
and focus. 
 
ED has drafted a club plan and would forward this 
to committee members.  A separate meeting and 
sub-committee will be set up as this will be too big 
a project for the committee to take on along with 
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Item 
 

Discussion Action points 

plan (a big project which a member could assist with?).  Once 
a club development plan is in place we would look at obtaining 
a club mark (accreditation). 
 

other commitments.  A questionnaire would also 
be set up to gain feedback/ideas from members. 

AOB 
 
 
 

2019 proposed diary To be discussed at the next meeting 
 
Actioned -see minutes of meeting dated 20 
January 2019. 
 

 

 

 

 


